


PREAMBLE

The Construction Industry in India is experiencing significant growth, presenting both opportunities and
challenges. One major obstacle is the shortage of skilled human resources, specifically individuals possessing
the necessary skill sets and adequate numbers. Additionally, attrition rates pose another substantial challenge
that requires urgent attention.

Recognizing the gravity of this situation, CIDC has initiated a nationwide mega skill assessment program. This
program aims to assess the skills of workers across various categories, facilitating their classification based on
skill levels. Subsequently, many of these workers will be encouraged to enroll in the Bachelor of Vocation
Program. This strategic move not only aims to address attrition issues but also seeks to cultivate a robust cadre of
frontline MULTISKILLED supervisors.

By providing workers with opportunities to enhance their skills through vocational education, CIDC endeavors to
mitigate the challenges faced by the construction industry. This approach not only addresses the immediate need
for skilled labor but also lays the foundation for long-term sustainability and growth within the sector.

Framework for Skill Assessment & Advancement:

Here is the comprehensive model for skill assessment and the implementation of a Bachelor of Vocation (B.Voc)
Program at construction sites to enhance workforce efficiency and mitigate attrition rates.

Step1 : We propose conducting a mega skill assessment camp at Construction Project site involving 500 or
more workers. The schedule for the skill assessment camp will be arranged based on mutual
convenience.

Step2 :The outcomes of the assessment will categorize workers into three groups (for clarity refer Annexure-
):
Category 1-Foreman (Trade): Highly skilled individuals with excellent articulation capabilities.

Workers with a 12th-grade qualification will be recommended for a three-year B.Voc program.
Participating organization should consider sponsoring their B.Voc course fees. The course will be
conducted on-site, allowing participants to continue their current job roles. Comprehensive study
materials, recorded videos, online doubt clarification sessions, and assignments will be provided.
Exams, conducted every six months on-site, will span six semesters, culminating in a B.Voc degree.
This initiative aims to significantly reduce attrition and supply participating organization with well-
trained professionals. The details about B.VVoc program are attached separately at Annexure-I|

Category 2 - Skilled Workers: These individuals will receive certification, making them suitable for
their respective jobroles.

Category 3 - Unsuccessful Candidates: Those who do not pass the assessment will be informed of
their skill gaps and advised to address these gaps with the assistance of Category 1 and 2 candidates.
They are encouraged to reappear in the assessment after 2/3 months.

Implementing this model ensures a workforce with professional certifications, reduced attrition, and motivated
employees with a clear career path towards becoming qualified technical personnel. The cost implications of Skill
Assessmentand B.Voc are attached separately at Annexure-Ill.




ANNEXURE |
CIDC ONSITE WORKERS SKILLING MATRIX

Labour Supplier

Skilled workers, Semi skilled workers Not holding valid certificate
Unskilled workers

ATTRITION - 80-90%

Site based skill pr g & Certification by
CIDC under Recognition of Prior learning

Certified skilled workers who are Certified skilled workers for -
articulated & eligible to be come deployment at works ent skilled workers
foremen category - 1 Category -2 Category - 3
To undergo on site Training
Teach category - 3 persons & also If improve - go to Category - 1 under category - 1 (Foremen)
undergo on site B.Voc program offered If not continue Person (Foremen)
by CIDC / University (sponsored by
Employer ATTRITION - 30% )

Re appear for Test (Step - 3)

SITE/ FIELD ENGINEER

ATTRITION - 10%

Only one chance allowed for retest
Study material to be provided by CIDC
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